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MAKING AN IMPACT: THE CHANGING WORK OF UNITED WAY 

For over fifty years 
your United Way has been known and 
respected as an efficient fundraiser for a 
select group of our area nonprofits.  The 
value-added dimension of the allocations 
process has been the cornerstone of the 
United Way brand for many years here in 
Washington County.  The strength of the 
network of our funded partners and the 
quality of the relationships weõve built with 
corporations, community leaders, and 
community organizations sets us apart from 
other funding agencies.  Our access in the 
workplace and our collaboration with all of 
our partners is strong.  So, your question 
might be - why are you changing? 
 
The easiest answer to that incredibly 
complex question is ð the world is 
changingñour marketplace is changing.  
United Wayõs message as a fundraiser can 
easily be lost in an electronic era of on-line 
giving and endless donor choice.  The role 
of the middleman, while once very 
relevant, is no longer of as much value.  
Investors want a more personal relationship 
with their charitable giving.  We need to 
help build that relationship.  Donors want 
to be able to connect their investments to 
real results, and want to know how we, non
-profits, are using their dollars to bring 
about community change.  At the same time 
that individuals are becoming more focused 
so, too, are our business partners.  
Corporations have their own philanthropic 
agendas and seek collaborative partners 
in their efforts to meet performance 
objectives.  While these fundraising 
challenges illustrate quite well the need for 
change, the most compelling motivator for 
our transformation is a desire to stay 
relevant, to add greater value, and to 
assure life-changing results for the people 
of this community.   
 
So where do we go from here?  United 
Way of America and several leading 
United Ways across the country have been 
the champions of a new organizational 
model, what is referred to as the 
òCommunity Impact Model.ó  To transform 

to a Community Impact United Way, we will 
be required to make a cultural shift from an 
organization defined by campaign 

productivity to an organization  

respected and supported because of the 
results it achieves through investments in 
response to targeted community needs.  The 
key elements of the Community Impact 
Model require us to focus on a limited 
number of long-term priority areas; develop 
a well-defined systems of outcome 
measurements for reporting of results; work 
to diversify our revenue streams; and to 
foster a year-round relationship with our 
investors.  Building on the existing strengths 
and experience in needs identification, 
stakeholder facilitation, funding of quality 
agencies, and strong volunteer leadership, 
the United Way òproductó under this new 
model is òimpact,ó our primary customer is 
the committed investor, and our beneficiary 

is now the community as a whole.   

This type of change will take time, but we 
are committed to seeing this through in a 
way that brings about lasting change.  We 
hope you will join us in building a brighter 

future for our community. 
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United Wayõs Website 

is becoming more 

interactive!  Here are just a 

few exciting features: 

blogging,  

LIVE UNITED stories, 

improved photo gallery, 

online giving,  

social network links, videos 

and a fully stocked  

campaign toolkit! 

Annual Report 
2008ñ2009 

 
WANT TO GET  

INVOLVED  
IN YOUR COMMUNITY?  

 

Search volunteer  
opportunities with local  
non-profits by visiting 

washingtoncountynonprofits.org 
 

***  

Brought to you by the  
Chamber of Commerce and Leadership 

Washington County 
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OUR MISSION: UNITED WAY OF WASHINGTON COUNTY MOBILIZES OUR COMMUNITY TO PROVIDE OPPORTUNITIES, ADDRESS VITAL 

ISSUES AND IMPROVE LIVES FOR ALL CITIZENS. 
 

OUR VISION: ALL CITIZENS OF WASHINGTON COUNTY WILL HAVE AN OPPORTUNITY TO REALIZE THEIR HOPES, DREAMS AND 

POTENTIAL THROUGH OUR CARING COMMUNITY 
 

OUR VALUES: LEADERSHIP AND COLLABORATION; INTEGRITY AND TRUST; RESULTS AND ACCOUNTABILITY; INCLUSION AND DIVERSITY 

Dear Friends, 
 
Difficult times require our greatest performance.   
  
As I look back at our work over the last year, I feel 
great pride in our accomplishments and see promise in 
all of our efforts.   To each and every one of our 
volunteers, I want to thank you for your passion and 
commitment to our mission.  You are each truly an 
inspiration! 
 
Last year was an exceptional year.  For many area 
families, some of the most basic needs were increasingly 
beyond reach.  Our fundraising efforts did a lot to help 
meet these needs.  I am so proud to be a part of a 
community that cares so much about one another.  As we 

look to the future, we recognize the need for change.  We see that, while the 
work we do makes an incredible difference for the people we serve, we can do 
more.  As an organization we cannot afford to be complacent when the 
conditions surrounding us demand our attention.  Our community cannot accept 
these conditionsñand therefore, neither can we.  We need to challenge 
ourselves and our systems to create opportunities for a better life for everyone. 
 
Please take some time to read through the report and learn about some of the 
changes that will be coming over the next few years.  The Annual Report has 
been written to provide you with a solid understanding of the need for and the 
design behind our transformation.  Our mission is lasting community change.  We 
want to reignite a movement that gets people working together toward a 
common goal and that creates opportunities for everyone.   
 
Thank you for all you do to improve lives in Washington County.  I look forward 
to working with you.  If you have any questions or would like to discuss the 
transformation, please donõt hesitate to contact me directly. 301.739.8200 x 11 
 
Take Care, 

 
 
 
 
 

 
 

Looking Back at 2008  
 
 

This past October we were blessed with 
over 600 volunteers at our annual Day of 
Caring!  With 35 teams, 11 of which were 
new, we went out to 50 different projects -
helping a record number of people. What a 
demonstration of caring.  Thatõs what it 
means to LIVE UNITED. 

 

Thanks to the hard work and dedication of 
our campaign volunteers led by co-chairs 
Tim Henry and Noel Williams, we raised 
almost $1.64 million for the people of 
Washington County.  

 

Roger Stenersen, Campaign coordinator for 
WCPS, was honored as the Campaign 
Coordinator of the Year for his outstanding 
commitment to the community, volunteerism, 
and the mission of United Way. 

 

In partnership with NBC 25, the United 
Ways of Washington County, the Eastern 
Panhandle, Frederick and Franklin County 
held  the òTri-State Lives United Auction,ó 
which raised over $10,000 and promoted 
our campaigns and community initiatives. 

 

So many of our campaign partners went the 
extra mile in 2008.  After volunteering 
during the holidays to bring food to families 
and running an exceptional campaign 
highlighted by increased giving of 71%, 
United Way awarded Berwick Offray with 
the Michael G. Callas Award for Campaign 
Excellence.   

 

A YEAR IN REVIEW 

Leah Gayman, 
Executive Director 

UNDERNEATH EVERYTHING WE ARE.  UNDERNEATH EVERYTHING WE DO. WE ARE ALL PEOPLE 
CONNECTED INTERDEPENDENT, UNITED. WHEN WE REACH OUT A HAND TO ONE, WE 
INFLUENCE THE CONDITION OF ALL. THATõS WHAT IT MEANS TO LIVE UNITED. 
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Dear Community Supporters, 
 
I choose to LIVE UNITED because we need a new way of addressing the social issues in Washington County.  As ONE 
community and with ONE voice, we must be bold and attack the challenges found in education, income and health that 
are the barriers to a better life for our neighbors.  To reach this goal, we must engage every single resident of 
Washington County to solve the critical issues facing our community.   
 
The United Way of Washington County, MD is evolving from a traditional fundraising group to an organization 
focused on collaboration and lasting community change. Through the Community Impact model, we will work with 
stakeholders to analyze the needs of the community and bring together the many organizations necessary to solve 
those challenges.    
 
I ask you to take a stand . . . join us and LIVE UNITED in 2009.  By working together and leveraging the many talents 
of our community, we will succeed and transform Washington County.   
 
Sincerely, 

 
 

òI believe each of us have a responsibility to 
give to the greater good ð to make a 
difference in our community.  The LIVE UNITED 
message reminds us that each of us have a 
role in bringing about change.ó 

Dave Perkins 
 
"I have the simple responsibility to make my 
community a better place to live for all 
citizens."  

Joe Ruzicka 
 
òI wish to help foster a nurturing community 
for children, including my own, to thrive in.ó 

Andrew Sargent 
 
òI would like to see a community where all 
stakeholders are moving in the same direction 
and collaborating where possible to improve 
the quality of life for all of our countyõs 
citizens.ó  

Brad Sell 
 
òAll of us together working to improve the 
lives of everyone living in our community.ó   

Rod Shoop  
 
"Being part of a movement where all children 
are born and raised in a safe, healthy and 
nurturing environment to become healthy and 
responsible adults." 

Stephanie Stone 
 
òService to your community provides the 
foundation for community growth.ó 

Earl Stoner 
 
òHelping those in our community achieve a 
respectable standard of living at a time when 

personal circumstances challenge that 
standard.ó   

Mike Zampelli 

WHY DO YOU LIVE UNITED? 
 
 
òTo help others is to honor those that have 
helped us along the way.ó  

Trey Alter 
 
"Living United both reflects the reality of 
human existence and the ultimate 
measure of community success.  There is no 
better message adults can deliver to young 
people than having them see us feel good 
about helping others in need.  The best of 
communities are those that place the helping 
of others at the top of their hierarchy of 
community values." 

Guy Altieri 
 
òLiving United is believing in our community 
through faith and works, and always being 
prepared to give our time, talents, and 
money.ó 

Bob Barnhart 
 

"I want to use whatever knowledge and 
experience I have to support the many 
organizations who work to help 
disadvantage people, particularly those with 
disabilities.ó  

Bill Beard 
 
 
òMy mother told me to be a good neighbor 
by reaching out to help those in need. I've 
tried to do that.ó  

Bill Bulla 
 
"So much more can be accomplished for the 
good of our community if we work together, 

collaborating to leverage the many talents 
that exist among us."  

Kelly Colbert 

òTo focus on ensuring our community is 
working together to resolve issues and 
make Hagerstown the best it can be for all 
of us and our children.  Pay it forward!ó  

Deb Gorbsky 
 
òTo help strengthen a community that has 
provided me invaluable opportunities, in 
the hope it will provide the same to others 
for years to comeéó  

Meg Harsh, Vice President  
 
"To provide opportunities whenever or 
wherever possible to those whom otherwise 
might not have these opportunities."  

Skip Kauffman 
 

I think itõs said best in the words of 
PericlesñòWhat you leave behind is not 
what is engraved in stone monuments, but 
what is woven into the lives of others.ó 

 Ryan Lampton 
 
òOne person can make a difference, but a 
united community can make changes 
happen for all.ó  

Phyllis Landry 
 
òLiving United is the best way I know to 
help others in making our community a 
better place to live, work and raise a 
family." 

Al Martin , Treasurer 
 
"Our world is a tapestry of beautiful color-
-a complicated and intricate weave. To 
LIVE UNITED means understanding how the 
thread of my existence can contribute to 
the design for those who walk with me, and 

those who come after me."    
Donna Newcomer 

 

 

BOARD OF DIRECTORS 

John Latimer, IV 
Board President  
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Greg Snook and Mike Harsh...or Butch Cassidy and the Sundance 
Kid!...or Stan Laurel and Oliver Hardy...or Sean Hannity and Keith 
Olberman??? 
  
Weõre both Williamsporters ð and proud of it! 
  
Each of us has served in elected office ð Greg 16 years as 
Washington County Commissioner and Mike 12 years as 
Williamsport Town councilman - neither of us ever lost an election; 
both of us knew when to quit! 
  
Each of us has been married for over 30 years to our first wives, 
Ruth Ann (Gozora) and Linda (Hartnett) . . .  

  
Both of us are òabu el banató (father of daughters) Gregõs Katie and Sarah and Mikeõs Katy and Rachael and Laura .  
  
So, we havenõt needed an opinion for a long time! Nor, for that matter, had the courage to express one! 
  
Thatõs why we are rarinõ to go to help raise money and services for our neighbors and friends.  We know that United 
Way of Washington County profoundly assists folks in improving their opportunity to learn and grow and thrive.  
Ultimately, we both believe that the true nature of our community is solidly grounded in generosity and compassion for 
those of us in the greatest need. "Live United" and we nurture increased individual and family ability toward 
independence, so that those we help today will be able to help others tomorrow. 
  
Soon we will be on our own and coming your way.  When we call, be sure to answerñotherwise, we just wonõt go 
awayé   ~Greg Snook and Mike Harsh 

I took this job for selfish reasons.  I figured if I surrounded myself with inspirational 
people, maybe some of it would rub off on me. What a genius move! Working at 
United Way has put me in circles with some of the best people I have met in my life. 
And if there was one message I want to conveyé it would be thanks. 
 
Thank you for donating; running a campaign; letting me into to talk to your employees, 
co-workers and club membersé and thank everyone else for laughing at the 
appropriate times in my presentation.  Thank you for coming on presentations, even 
though you have your own agency. Thank you for challenging what we do, it gave me 
the chance to clear up misconceptions that someone else in the room may have had.  
Thank you for incentivizing your employees; volunteering on the campaign; giving me 
encouragement. Thank you for caring about your community. Thank you for inspiring 
me. 
 

By supporting United Way, you are supporting your employees, co-workers, children, 
parents, friends and their families, neighbors, your kidõs soccer coach, Grandmaõs best 
friendé everyone who has been touched by the work of United Way. 
 
And while we know this year will be difficult, we are striving for a successful campaign.  
Our message is more important now than ever. Our community needs us.  Weõd love to 
talk to you about getting involvedñgiving in whatever way you can.  Greg and Mike 
are both engaging, experienced speakers with a true passion for this community.  And I 
bring free stuff, so you wonõt regret it!   

2009 United Way Campaign 

GIVE      

IRON CHEF 

MARDI GRAS 

NIFTY FIFTY 

OLYMPICS 

SUPERHERO 

SPORTS 

SURVIVOR 

HOLLYWOOD 

VEGAS 

GAME SHOW 

MAGIC 

WILD WEST 

FEAR FACTOR 

FUN CAMPAIGN 

THEME  
IDEAS 

WILL YOU HELP UNITED WAY SPREAD THE WORD?  GO NOW TO  

WWW.GIVE5WC.ORG 
AND SEE JUST HOW EASY IT IS TO CHANGE LIVES. 

PASS THIS WEB ADDRESS ALONG TO YOUR FRIENDS AND FAMILY.   
WORKING TOGETHER WE CAN MAKE A DIFFERENCE. 

RUNNING A  

SUCCESSFUL 
UNITED WAY 
CAMPAIGN 

 
 

×××× 

 
 

Involve your CEO 
 
 

Recruit a campaign 
team 

 
 

Promote and 
publicize 

 
 

Make the ask 
 
 

Say THANK YOU! 
 
 

INVEST IN YOUR 
COMMUNITY 

Addie Nardi,   
Resource Development 

Director 

Greg Snook, Co-Chair Mike Harsh, Co-Chair 
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ADVOCATE CHAMPION  
A CAUSE 

Which issues keep you up at night? Are any of those things getting worse?  Maybe you are doing something about it; maybe 

youõre not.  Maybe the problem is that you have all the passion in the world, but donõt know how to help -or worse, you just feel helpless.   
 
Many of us donõt have the means to make the type of financial investment that brings about substantial change.  Believe me, it doesnõt just 
take money to make a difference.  We all have something we can offer ñwhat if yours is your voice?  Through your voice you can use 
your passion to inspire action, educate, motivate, and transform lives.  You might be surprised to find there are others just like you ~ 
eager to lend a voice to find a solution.   
 
You can use your voice in so many different ways.  Itõs not just about changing a system or finding a solution ~ speak out in praise of a 
program, reinforce the great things youõre seeing in your community.  It can be incredibly refreshing and motivational to hear uplifting 
stories from people who truly care about this community. 
 
Being an advocate doesnõt mean you have to storm Capitol Hill!  You can use your voice in so many waysñbe quiet, be loud, be visible, 
write your thoughts, say them, even sing them.  And when you do youõll turn around to find that others are following your lead. 

 
The Born Learning Campaign is a good 
example of creating awareness about an 
issue.  Born Learning is a national United 
Way public engagement effort designed to 
provide parents and caregivers with the 
resources needed to create quality learning 
opportunities for young children.  It really 
stresses the role of the parent as the childõs 
first teacher.   

Everyday opportunities are a chance for learning, 
a chance to talk about shapes, colors, letters, 
numbers, and even òWhat do you want to be when 
you grow up?ó 

BORN LEARNING TRAILS  
INTERACTIVE AND EDUCATIONAL  

 COMING FALL 2009 TO 

WASHINGTON COUNTY 

Born Learning Fest 2008ñBorn Learning is a movement 
aimed at teaching parents how to make everyday 
activities a chance for learning.  Just think about all the 
things we can teach our children while just doing a little 
grocery shopping. 

Born Learning was selected by the Washington 
County School Readiness Collaboration and 
implemented locally through a partnership 
with United Way in an effort to raise 
awareness about the importance of early 
learning to improve school readiness. 
 
Early childhood education is vital to strong 
schools and a strong economy.  Quality early 
learning in the first few years provides a solid 
foundation for school success.   
 
Research shows that investing in early learning 
pays huge dividends later on ð in reduced 
crime, fewer teen pregnancies, more high 
school graduates and more individual success 
in work and in life. 
 
In Washington County, 72% of kindergartners 
were fully ready for school, according to the 
2008-09 Maryland Model for School 
Readiness data.  This is an increase of 3% 
over the previous year - hopefully this keeps 
trending upward.  Materials have been 
distributed to a wide variety of organizations, 
including Pre-K centers, elementary schools, 
Washington County Health Department and 
libraries .  In addition, on October 4, 2008 
over 500 children, parents, grandparents and 
caregivers came out to the Born Learning Fest, 
which was held at University Plaza in 
downtown Hagerstown. The goal of the Fest 
was to provide parents and caregivers with 
every day activities to enhance early learning.  
Among these activities were several 
educational games , crafts, music, dress-up 
area ð all designed to be interactive between 
a child and their parents.  Books were also 
given to each child who attended.  

BORN LEARNING 


