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A YEAR IN REVIEW

OUR MISSIONJNITED WAY OF WASHINGTON COUNTY MOBILIZES OUR COMMUNITY TO PROVIDE OPPORTUNITIES, ADI

ISSUES AND IMPROVE LIVES FOR ALL CITIZENS.

OUR VISIONALL CITIZENS OF WASHINGTON COUNTY WILL HAVE AN OPPORTUNITY TO REALIZE THEIR HOPES, DREAM

POTENTIAL THROUGH OUR CARING COMMUNITY

OUR VALUESEADERSHIP AND COLLABORATION; INTEGRITY AND TRUST; RESULTS AND ACCOUNTABILITY; INCLUSION

Dear Friends,
Difficult times require our greatest performance.

As | look back at our work over the last year, | -
great pride in our accomplishments and see prom
all of our efforts. To each and every one of
volunteers, | want to thank you for your passion
commitment to our mission. You are each tru
inspiration!

LIVE UNITE)

Last year was an exceptional year. For many &
families, some of the most basic needs were increa
beyond reach. Our fundraising efforts did a lot to h
meet these needs. | am so proud to be a part «
community that cares so much about one another.

look to the future, we recognize the need for change. We see that, wh
work we do makes an incredible difference for the people we serve, we ¢
more. As an organization we cannot afford to be complacent whe
conditions surrounding us demand our attention. Our community cannc
these conditiofisand therefore, neither can we. We need to challe
ourselves and our systems to create opportunities for a better life for ever

Leah Gayman,
Executive Director

Please take some time to read through the report and learn about some
changes that will be coming over the next few years. The Annual Ref
been written to provide you with a solid understanding of the need for ar
design behind our transformation. Our mission is lasting community char
want to reignite a movement that gets people working together towe
common goal and that creates opportunities for everyone.

Thank you for all you do to improve lives in Washington County. | look fc
to working with you. If you have any questions or would like to disct
transformation, please dondét hesi

Take Care,

Q)

United

Way @

LIVE UNITED.

GIVE. ADVOCATE. VOLUNTEER.

Looking Back at 2008

e This past October we were blessed with

3l over 600 volunteers at our annual Day of

3 in Caring! With 35 teams, 11 of which were

Ir  new, we went out to 50 different projects

nd helping a record number of people. What a

andemonstration of car |
means to LIVE UNITED.

‘& Thanks to the hard work and dedication of
1gly our campaign volunteers led by-clairs

p Tim Henry and Noel Williams, we raised
a almost $1.64 million for the people of
s weWashington County.

' the

140 Roger Stenersen, Campaign coordinator for
the WCPS, was honored as the Campaign
accegbordinator of the Year for his outstanding
JE commitment to the community, volunteerism,
Ne. and the mission of United Way.

fethe|n partnership with NBC 25, the United

t hagvays of Washington County, the Eastern

the panhandle, Frederick and Franklin County

e. Wee | d -Sthet ed Triives Uni

I 'a which raised over $10,000 and promoted
our campaigns and community initiatives.

Vard 56 many of our campaign partners went the
5 thexira mile in 2008. After volunteefing
a 3 &ing!th® hofidByR fo Brind food'® farflilied © !

and running an exceptional campaign
highlighted by increased giving of 71%,
United Way awarded Berwick Offray with
the Michael G. Callas Award for Campaign
Excellence.

UNDERNEATH EVERYTHING WE ARE. UNDERNEATH EVERYTHING WE DO. WE AF
CONNECTED INTERDEPENDENT, UNITED. WHEN WE REACH OUT A HAND TO (

| NFLUENCE THE CONDI

T

ON OF ALL. THAT:



BOARD OF DIRECTORS 3
ﬁ: Dear Community Supporters,

' | choose to LIVE UNITED because we need a new way of addressing the social issues in Washington County.
% community and with ONE voice, we must be bold and attack the challenges found in education, income and healt

\ = 4 are the barriers to a better life for our neighbors. To reach this goal, we must engage every single resident
J Washington County to solve the critical issues facing our community.

The United Way of Washington County, MD is evolving from a traditional fundraising group to an organizati
focused on collaboration and lasting community change. Through the Community Impact model, we will worl

‘LWE UNITY  stakeholders to analyze the needs of the community and bring together the many organizations necessary to
those challenges.

>

John Latimer, IV
Board President

| ask you to take a stand . . . join us and LIVE UNITED in 2009. By working together and leveraging the many ta
of our community, we will succeed and transform Washington County.

Sincerely,

- LIVE UNITED.

4

WHY DO YOU LIVE UNITED?®To focus on ensurdilngoebueve ogmanumi ¢ fy uiss

working together to resolve issues argive to the greater goodd to make a
make Hagerstown the best it can be for adjifference in our community. The LIVE UNITED
Il p others is qf us and 8ug;<31}drer? ﬂ\‘) régmnds us that each of us have a
u

4 Gorbsyrol n bringing about
s along the way. oo
Trey Alter Dave Perkins

0To help strengthen a community that h a

provided me invaluable opportunities, il have the simple responsibility to make my

he hope it will provide the same to otheommunity a better place to live for all
or years to c¢ome é écitizens."

0To he
hel ped
"Living Unitedboth reflectsthe reality of

human existence and the ultimat

measureof community succes$here is no

better messagedults can deliver to young Meg Harsh, Vice President Joe Ruzicka
ggggltehg}g%gh%\;wgr;r}ﬁrr:]eseedeﬂl:: tf)eéilt %?odTo provide qpportunities whenever om I Wi s _h to he I_ p fos te
communities are those that place the helpin herever possible to those wh_qm otherwlseor chi |l dr en, includir
of others at the top of their hierarchy of ight not have these opportunities.” Andrew Sargent
community values." Skip Kauffman .
Guy Altieri . _ ) _ ol woul_d I_| ke to see
I t hink i to s s a i d stakeboddérs are moving im the same dirgcdion
oLiving United is bBYiEEOWRGL ;¥ oY Y G guieiqiapng wheres positdet to improve
through faith and works, and always bemgWhat |s engrav d in' sfone mor_1uments h guality of Iife )
prepared to give our time, talents and W wh a is woven into ctihtei zleinvse.s6 of ot hers. 0
' ' Ryan Lampton Brad Sell

money. 6

Bob Barnh .
ob arnart\One person can maloAl & iff flesr emcget bhart v

dumted community can make changes ves of everyone | ivi
Spappen for all . é Rod Shoop
Phyllis Landry

"Being part of a movement where all children
oLi vin g Un ited 1 s ardhborn dnd sised in @& wafe | heakland w
Bill Beard help others in making our communlty rairturing environment to become healthy and
better place to live, work and raise aresponsible adults."
family." Stephanie Stone

OMy mother told me to be a g@ldw&rtinngr?aﬁjf?r%osr

by reaching out to help those in need. I'v . . ervice to your com
tyr i edg t o d(? t hat . 6 QOurworId|satapestryofbeaut|fulcobrf oundation for communi

Bill Bulla @ complicated and intricate weave. To Earl Stoner
LIVE UNITED means understanding how the
"So much more can be accomplished for tHEread of my existence can contribute dHel pi ng those in our
e design for those who walk with me, andspectable standard of living at a time when

good of our community if we work together , >
collaborating to leverage the many talentsthose who come after me. personal circumstances challenge that
Donna Newcomerst andar d. 0

that exist among us."

"I want to use whatever knowledge an
experience | have to support the man
organizations who work to help
disadvantage people, particularly those with,
di sabilities. o

Kelly Colbert Mike Zampelli



GIVE

INVEST IN YOUR ’
COMMUNITY

RUNNING A

SUCCESSF

UNITED WAY
CAMPAIGN

Involve your CEO

Recruit a campaig
team

Promote and
publicize

Make the ask

Say THANK YOU!

FUN CAMPAIGN

THEME

IDEAS

e |IRON CHEF

e MARDI GRAS
e NIFTY FIFTY
e OLYMPICS

e SUPERHERO
e SPORTS

e SURVIVOR

e HOLLYWOOD
e VEGAS

e GAME SHOW
e MAGIC

e WILD WEST

e FEAR FACTOR

2009 United Way Campaign

Greg Snook and Mike Harsh...or Butch Cassidy and the Sui
Kid!...or Stan Laurel and Oliver Hardy...or Sean Hannity and
Olberman???

Wedre both Wiaddlprowdof#g!lporters

Each _of us has served in e;le(_:ted offﬁ:eSreg_ 16 years as /.
Washington County Commissioner and Mike 12 vyear / ,’ LlVEUNlTEDj
i

\IVE UNITED | Williamsport Town councilmaneither of us ever lost an electié’>
\ both of us knew when to quit!

Each of us has been married for over 30 years to our first wivédike Harsh, G&hair
Ruth Ann (Gozora) and Linda (Hartnett) . . .

Greg Snook, G&hair

Both of wus are oO0abu el banat 6 (father of daughter s
So, we havendt needed an opinion for a | ong ti me!

Thatds why we are rarind to go to help raise mone
Way of Washington County profoundly assists folks in improving their opportunity to learn and grow and th
Ultimately, we both believe that the true nature of our community is solidly grounded in generosity and compass
those of us in the greatest need. "Live United" and we nurture increased individual and family ability to
independence, so that those we help today will be able to help others tomorrow.

Soon we will be on our own and coming your way. When we call, be sure tofammsweln e r wi s e, we
away é ~Greg Snook and Mi ke Har sh

| took this job for selfish reasons. | figured if | surrounded myself with inspirational
people, maybe some of it would rub off on me. What a genius move! Work
United Way has put me in circles with some of the best people | have met in
And i f there was one message | want

Thank you for donating; running a campaign; letting me into to talk to your emp
cowor ker s and club member s é and t hi
appropriate times in my presentation. Thank you for coming on presentatior
though you have your own agency. Thank you for challenging what we do, it g
the chance to clear up misconceptions that someone else in the room may F
Thank you for incentivizing your employees; volunteering on the campaign; gi
encouragement. Thank you for caring about your community. Thank you for
me.

By supporting United Way, you are supporting your employeesodkers, childrel @
parents, friends and their families
friendé everyone who has been touche

And while we know this year will be difficult, we are striving for a successful campaign.
Our message is more important now than g¥Rds OUT
talk to you about getting involvédgiving in whatever way you can. Greg and Mike Resource Development
are both engaging, experienced speakers with a true passion for this community. And | Djrector
bring free stuff, so you wondt regr et—it+

WILL YOU HELP UNITED WAY SPREAD THE WORD? GO NOW TO

WWW.GIVESWC.ORG

AND SEE JUST HOW EASY IT IS TO CHANGE LIVES.
PASS THIS WEB ADDRESS ALONG TO YOUR FRIENDS AND FAMILY.
WORKING TOGETHER WE CAN MAKE A DIFFERENCE.



ADVOCATE CHAWPION

Which issues keep you up at night&re any of those things getting worse? Maybe you are doing something about it; me
youdre not. Maybe the problem is that vy o u-orlwaseegoujustiébetplass. |

Many of us dond6ét have the means to make the type otfdods mat
take money to make a difference. We all have something we canifignat if yours is your voice? Through your voice yousean

your passion to inspire action, educate, motivate, and transform lives. You might be surprised to find there arelibthgos just

eager to lend a voice to find a solution.

You can use your voice in so many different ways. pralsddda
progr am, reinforce the great things youdre seeing irupliftiggo u
stories from people who truly care about this community.

Being an advocate doesndt mean you have t ofibetqaat, ive ldDd peivise |
write your thoughts, say them, even sing them. Amdd when

BORN LEARNING

Born Learning was selected by the Washington
County School Readiness Collaboration|and
implemented locally through a partnerghip
with United Way in an effort to raige
awareness about the importance of early
learning to improve school readiness.

Early childhood education is vital to strpng
schools and a strong economy. Quality garly
learning in the first few years provides a solid

foundation for school success.

BORN LEARNING TRAILS

Research shows that investing in early learnin
pays huge dividends later oé in reduced gINTERACTIVE AND EDUCATIONAL

crime, fewer teen pregnancies, more high COMING FALL 2009 TO
school graduates and more individual sugcess WASHINGTON COUNTY

in work and in life.

In Washington County, 72% of kindergartr
were fully ready for school, according to
2008-09 Maryland Model for Scho
Readiness data. This is an increase of
over the previous year hopefully this keef
Born Learning Fest 2008orn Learning is a movementr-em;“rIg upward-' Matenals haV_e be
aimed at teaching parents how to make everydagiStributed to a wide variety of organizations,
activities a chance for learning. Just think about all tHecluding Pr& centers, elementary schdol
things we can teach our children while just doing a IiWashington County Health Department

grocery shopping. libraries . In addition, on October 4, 20

over 500 children, parents, grandparents
caregivers came out to the Born Learning
The Born Learning Campaign is a gogbich was held at University Plaza
example of creating awareness about @lewntown Hagerstown. The goal of the
issue. Born Learning is a national Unw&s to provide parents and caregivers Wi
Way public engagement effort designed gvery day activities to enhance early learni
provide parents and caregivers with themong these activities were sevg
resources needed to create quality learn@ducational games , crafts, music, dugg :
opportunities for young children. It reafiyea d all designed to be interactive betwepn Everyday opportunities are a chance for learning,
stresses the rol e @ dhildtandetheip parerisn tBooksswere lpled chance to talk about shapes, colors, letters,

[ [ i b , d o Wh a t
first teacher. given to each child who attended. Tou et ow upsgcven oWna




